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THE DIRECTOR OF CENTRAL INTELLIGENCE 


WASHINGTON, D. C. 20505 


National Intelligence Officers NFAC #4299-81 


13 July 1981 


MEMORANDUM FOR: Warning Working Group 
SUBJECT : Minutes 


1. The Warning Working Group met on 9 July 1981 at CIA 
Headquarters. In attendance were: 


Dick Lehman, NIO/W - Chairman 
25X1 DIA 
DIA 
DIA 
Bob Martin, State/INR 
Dick Kerr, CIA 
25X1 » NSA 
Ics 
A/NIO/W 


2. The group reviewed the draft of the Program Review Paper 
for the DDCI. State/INR raised objections to the definition of 
warning in the paper, however, because of the approaching deadline, 
agreed to footnote their concerns. Considerable discussion 
focused on the recommendations for improving the management of 
the warning system. Other modifications were made to both the 
form and substance of the report. The drafters planned to have 
the changes incorporated and the paper back to the members by 
early the following day. 


Richard Lehman 
im National Intelligence Officer 
G for Warning 
ry 
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